MERU |
OF SCIENCE & TECHNOLOGY

P.0. Box 972-60200 Meru-Kenya
Tel No.: +254 704508454
Website: www.must.ac.ke Email: vc@must.ac.ke

PROCUREMENT DEPARTMENT

MINUTES OF PRE-TENDER SITE VISIT

TENDER No. MUST/ONT/ROOFTNK/04/2026-2028

TENDER NAME: PROPOSED WATER TANK ROOFING AT MERU UNIVERSITY OF SCIENCE AND
TECHNOLOGY.

Date of Site Visit: 7t April 2026.
Time: 11:00 a.m. - 1:00 p.m.
Venue: Project Site

1. Attendance

A pre-tender mandatory site visit was conducted with attendance as recorded in the duly signed
Site Visit Register (attached). ‘

In Attendance:
a) Procuring Entity Representatives
e Mr. Richard Kaimenyi - Chairperson (Head of Estates)

e Ms. Vicky Kawira - Secretariat
e Ms. Nancy Nyaga - Estate

. . ' o
b) Bidders / Prospective Tenderers %\&(

e Mr. Lawrence Mwangi - Kibao construction Itd.

e Ms. Maureen Kananu Mutabari - Haphek limited co. -

e Mr. mark Karani - Lenata services Itd

e Mr. David King'oina Onchiri - Cael limited sulL

2. Purpose of the Site Visit
The purpose of the site visit was to:

o Enable bidders to familiarize themselves with the site conditions and project
environment.

e (Clarify the scope of works and technical requirements.

e Ensure bidders prepare responsive and realistic bids in line with the tender requirements.

This is in accordance with good procurement practice and provisions of the Public Procurement
and Asset Disposal Act, 2015 and attendant Regulations.
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3. Opening and Preliminary Remarks
The Chairperson called the meeting to order at 11:00 a.m. and welcomed all participants.
He emphasized that:

e The site visit forms an integral part of the tendering process.
e Bidders are expected to rely on their observations during pricing and execution planning.

The Secretary reiterated that:

e The procurement process shall be conducted in a fair, transparent, and non-
discriminatory manner.

e All communication regarding the tender must be channeled formally through the
Procurement Office.

4. Site Inspection and Briefing

The inspection was conducted under the guidance of the Head of Estates. The following key
aspects were highlighted:

e Physical location and access routes to the site.

¢ Existing infrastructure and site conditions.

e Scope of works as per the tender document.

e Potential constraints that may impact project execution.

e Occupational health, safety, and environmental considerations.

Bidders were advised to take comprehensive notes and factor all site realities into their @
submissions. \ "
Pl
A\

5. Clarifications and Responses

During the interactive session, bidders sought clarification on various issues. The following
guidance was provided:
e Bidders must strictly adhere to the specifications, conditions, and evaluation criteria >
outlined in the tender document. 7yl
e Any further clarifications must be submitted in writing within the timelines specified in
the tender document.
e Official responses shall be issued through addenda, which shall form part of the tender
document.

[t was further emphasized that failure to seek clarification within the stipulated period shall not
be a basis for claims after tender closure or contract award.

6. Mandatory Compliance Advisory
The Secretary emphasized the following compliance requirements:
e Attendance of the site visit (where mandatory) shall form part of preliminary evaluation.

e Bidders must submit all mandatory documents as specified in the tender document.
e Non-responsive bids shall be rejected at the preliminary stage.
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7. Ethical and Legal Requirements

Bidders were reminded to adhere to the provisions of the Public Procurement and Asset
Disposal Act, 2015, particularly on:

e Prohibition of canvassing and conflict of interest.
e Submission of truthful and accurate information.
e Observance of professional and ethical standards.
Any breach of these provisions shall lead to disqualification and possible debarment.
8. Disclaimer
Bidders were notified that:
¢ The Procuring Entity shall not accept any claims arising from failure to visit or adequately
assess the site.
e All costs associated with the site visit are the responsibility of the bidders.

9. Conclusion and Adjournment

There being no further business, the Chairperson thanked all participants for their attendance
and cooperation.

The meeting was adjourned at 1:00 p.m.
10. Approval and Authentication .

These minutes are prepared as a true and accurate record of the proceedings and shall form part
of the tender documentation.

Prepared by:

Vicky Kawira
Procurement Assistant / Secretary
Date: __ $nLFL -

Reviewed and Approved by:

oS

Richard Kaimenyi
Head of Estates / Chairperson
Date: €MH\R 02 &
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