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PROCUREMENT DEPARTMENT

MINUTES OF THE PRE-TENDER MANDATORY SITE VISIT

Tender No.: MUST/835/0085/2025-2026
Tender Name: Provision of Cleaning Services at Meru University of Science and
Technology

Date: 11% May 2026
Time: 11:00 a.m. - 1:40 p.m.
Venue: Meru University of Science and Technology Main Campus

1. Attendance

A mandatory pre-tender site visit was conducted as scheduled. Attendance was recorded
in the duly signed Site Visit Register, which forms part of the tender record.

(a) Procuring Entity Representatives

« Ms. Catherine Gakii - Chairperson, Housekeeping and Accommodation
e Ms. Ann Matata - Secretariat

(b) Bidders / Prospective Tenderers
The following bidders attended the site visit:

1) Christine Nkirote Kiriinya - Hever Limited Company

2) Karen Naitore Mungiira - Topcare Cleaners and Company
3) Christine Kiende Nyaga - Village Masters Limited

4) Jeremiah Omukule - Petal Hygiene and Sanitation Services Ltd
5) Daniel Mutio - Neat Hygiene Services Ltd

6) Lucy Mbugua - Jubilant Cleaning Services Limited

7) Paul Mutethia - Fortune Sparkle Ltd

8) Elly Otieno - Vinstar Express Services Ltd

9) Marvel Lonani - Butterfly Facilities & Hygiene Ltd
10)Irene Kenya - Biceven East Africa Ltd

11)David Mwenda - Dechri East Africa

12)Erick Mwiti G. - Spin Africa Ltd

13)Erick Mwiti G. - Environcare General Agencies Ltd
14)Victor Mwiliya Mulavi - Truepro Solutions Ltd
15)Nicholas Kinana Gituma - Superbrooms Ltd
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16)Alex Muriki - Cleanco Investments wtd
17)Ongacho Adraine - Colnet Limrited

18)Samuel Mwenda - The Waste Company Ltd
19)Linot Mwongeli - Robella Hygiene Services Ltd
20)Representative - Paramax Cleaning Services

2. Purpose of the Site Visit
The purpose of the site visit was to enable prospective bidders to:

a) Familiarize themselves with the areas and facilities to be covered under the
cleaning services contract;

b) Assess the operational environment and site conditions relevant to service
delivery;

c) Understand the scope and expectations of the required cleaning services; and

d) Obtain clarifications necessary for preparation of responsive and realistic bids.

The site visit was conducted in accordance with the tender requirements and applicable
provisions of the Public Procurement and Asset Disposal Act, 2015 and attendant
~ Regulations.

3. Opening Remarks
The Chairperson called the meeting to order at 11:00 a.m. and welcomed all attendees.
She emphasized that:
a) The site visit forms an important part of the tender process;
b) Bidders are expected to rely on their observations during bid preparation and
pricing; and
c) Any assumptions not supported by site observations or tender documents may
disadvantage a bidder during contract execution.

4. Site Inspection and Briefing

Participants were guided through the relevant facilities and service areas identified under
the cleaning services contract.

The following areas were highlighted during the visit:

a) Academic and administrative buildings;

b) Common areas and circulation spaces;

c) Washrooms and sanitation facilities;

d) Outdoor and designated public spaces requiring routine cleaning; and
e) Waste handling and disposal points.

The University team explained service expectations, operational access arrangements,
and key hygiene standards required under the contract.

Bidders were advised to take note of all site conditions and factor them into their bids.
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5. Clarifications and Responses

During the interactive session, bidders raised several questions relating to service
delivery expectations and tender requirements.

The following guidance was provided:

a) Bidders must strictly comply with the specifications and requirements outlined in
the tender document;

b) Any request for further clarification must be submitted in writing within the
timelines provided in the tender document; and

c) Any official clarification issued by the University through an addendum shall form
part of the tender document.

It was emphasized that verbal discussions during the site visit do not amend the tender
document unless formally communicated through an addendum.

6. Mandatory Compliance Advisory
The bidders were reminded that:

a) Attendance at the mandatory site visit forms part of the preliminary evaluation
criteria;

b) All mandatory tender documents must be submitted as specified; and

c) Failure to comply with mandatory requirements shall result in disqualification at
the preliminary evaluation stage.

7. Ethical and Legal Requirements

Bidders were reminded to comply with the provisions of the Public Procurement and
Asset Disposal Act, 2015, particularly regarding:

a) Prohibition of canvassing and conflict of interest;

b) Submission of truthful and accurate information; and

¢) Maintenance of professional and ethical standards throughout the procurement
process.

Any breach may lead to disqualification and other sanctions provided under the law.
8. Disclaimer
The Procuring Entity clarified that:

a) Bidders are solely responsible for assessing the site and understanding service
conditions;

b) No claim arising from inadequate site assessment shall be entertained after tender
submission; and '

c) All costs associated with participation in the site visit are borne by the bidders.

MUST IS 1SO 9001:2015 CERTIFIED and ISO/IEC 27001:2013 CERTIFIED




ape s e e

9. Conclusion and Adjournment

There being no further business, the Chairperson thanked all participants for their
attendance and cooperation.

The site visit was officially concluded at 1:40 p.m.
10. Approval and Authentication

These minutes are prepared as a true and accurate record of the proceedings and shall
form part of the tender documentation.

Prepared by:

wvel oo

Ms. Ann Matata
Secretariat,

Date: Hlf‘@{y(‘-; G

Reviewed and Approved by:

Ms. Catherine Gakii
Chairperson - Housekeeping and Accommodation
Date: 1)/ 05 )dp2s
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